
THE VALUE-BASED PROPOSAL (PROJECT NAME) 

1. Cover Page 

Project Title: 

[Client Name] × [Your Brand Name] 

Tagline: 

A strategic solution to [insert core business problem—e.g., “position your 

brand as the premium choice in your market”] 

Date: 

[Insert Date] 

 

2. The Situation (Context & Problem) 

Your brand is currently at a critical point: 

• [State the current reality: inconsistent branding, low visibility, poor 

conversion, etc.]  

• [Highlight missed opportunities: underpricing, unclear positioning, 

weak perception]  

• [Frame the risk of inaction]  

Insight: 

Right now, the challenge is not a lack of effort—it’s a lack of strategic 

positioning. 

 

3. The Opportunity (What’s Possible) 

With the right approach, your brand can: 

• Command higher prices with confidence  

• Attract better-quality clients/customers  

• Build a recognizable and trusted market presence  

• Convert attention into consistent revenue  



Shift: 

From [current state] → To [desired state] 

 

4. The Solution (Your Strategic Approach) 

We don’t offer services—we build solutions designed to drive measurable 

outcomes. 

Our Approach: 

• Clarity: Define your brand’s core positioning and message  

• Perception: Elevate how your brand is seen and experienced  

• Conversion: Align your brand assets to drive action and sales  

Every decision is tied to one goal: business growth through strategic 

branding and execution. 

 

5. The Transformation (What Changes After This) 

After this engagement, you can expect: 

• A brand that justifies premium pricing  

• Faster decision-making from clients/customers  

• Stronger authority in your industry  

• A clear, scalable identity for future growth  

This is not a design project—it’s a repositioning of your business. 

 

6. The Choice of Yeses (Investment Options) 

Instead of a single option, you choose the level of transformation that fits 

your ambition. 

 

Option 1: FOUNDATION (Essential Yes) 



Investment: [₦X / $X] 

Designed to solve the core problem and establish a strong, professional 

presence. 

Includes: 

• Brand positioning essentials  

• Visual identity system (core assets)  

• Foundational brand guidelines  

Outcome: 

Clarity, consistency, and a credible market presence. 

 

Option 2: GROWTH (Strategic Yes) 

Investment: [₦X / $X] 

A more comprehensive solution for brands ready to scale and compete. 

Includes: 

• Everything in Foundation  

• Advanced brand strategy  

• Extended visual system  

• Key brand applications (social, web, marketing assets)  

Outcome: 

A strategically aligned brand built for visibility, growth, and conversion. 

 

Option 3: DOMINANCE (Premium Yes) 

Investment: [₦X / $X] 

A full-scale transformation for brands aiming to lead their category. 

Includes: 



• Everything in Growth  

• Deep strategic consulting  

• Full brand ecosystem design  

• Ongoing creative direction / support  

Outcome: 

Market authority, premium positioning, and long-term competitive 

advantage. 

 

 

7. Why This Investment Makes Sense 

This is not an expense—it’s a growth decision. 

A stronger brand leads to: 

• Higher pricing power  

• Increased customer trust  

• Better conversion rates  

• Long-term business equity  

The question is not “Can we afford this?” 

It’s “What is it costing us to stay where we are?” 

 

8. Process Overview 

A simple, structured approach: 

1. Discovery & Strategy  

2. Creative Development  

3. Refinement & Alignment  

4. Delivery & Implementation  



 

9. Timeline 

Estimated project duration: 

[Insert timeframe – e.g., 3–6 weeks depending on scope] 

 

10. Next Steps 

To proceed: 

1. Select your preferred option  

2. Confirm via email or signature  

3. Initial payment to begin  

 

11. Closing Statement 

We’re not here to just “make things look good.” 

We’re here to position your brand for the level it deserves. 

Let’s build something that pays for itself. 

 


